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Keranov
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Decision-ready analysis for institutions operating across
Central & Eastern Europe, the Western Balkans, and Southern
Africa.

PROFILE

Visiting Fellow, German Marshall Fund of the United States  ·  Member, Black Sea Risk Advisory Group  ·  Co-founder & Member of
the Managing Board, Bulgarian Institute for International Politics

WHAT CLIENTS GAIN

Clarity before capital, reputation, or donor funding is
committed.
Independent research, regional context, and practical delivery — translated into concise recommendations for
boards, legal teams, investors, public institutions, NGOs, universities, and media.

01
POLITICAL RISK & ANALYSIS

Country risk assessments, political
due diligence, policy briefs, expert
background briefings, and decision
scenarios.

02
GRANTS & PROJECT DELIVERY

EU and internationally funded
projects: concept design, grant
writing, implementation,
monitoring, compliance, and donor
reporting.

03
TRAINING & WORKSHOPS

Tailored training in policy writing,
political analysis, media
communication, and institutional
capacity building.

REPRESENTATIVE DELIVERABLES

Due diligence & regulatory risk memo — 8–14 pages + risk matrix

Grant concept architecture — work packages, budget logic, risk
register

Executive rapid briefing — 2 pages · 3 takeaways · 3 scenarios

CREDIBILITY AT A GLANCE

Quoted by The New York Times, The Guardian, AP,
RFE/RL and other international media.

17 working languages and sustained institutional
partnerships across three regions.

Author on Southern African politics; member of the
Royal Society of South Africa and SAAWK.

SIMPLE, CONFIDENTIAL ENGAGEMENT

1 · Scope
15–30 minute call or written brief

2 · Proposal
deliverable, timing & price within 48 h

3 · Delivery
written product + executive debrief

AVAILABLE FOR CONSULTATIONS, PROJECTS & RETAINED ADVISORY

Have a question, deadline, or sensitive decision?
Start with a confidential conversation.

dimitar.keranov@proton.me
WhatsApp  +1 (502) 853-6350
keranov.eu
linkedin.com/in/Keranov
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